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Set the Scene

UNUINVaILLHATNIU

e  Experts: §ilitszdunisatlunisdiuiadau SDGs Tulszisiuaavvinu
o ‘LimuuiuTluunumuaziszaunisaiaavauiay / Tl lugiusuiiesiu

AUV

e aunavirudaulsuiiuluig uazasludsaaulvig Auaeldemiin
e  Co-create datdua‘lui g 1Auiu SDG Governance 1aalgnsauann Global Sustainable Development Report 2023

Facilitators 1sedngu

e audwranIsadlunguliiiuszuy
e  ALANLIAT uardgUUSzIAUAIILIAL

“llanzavilluddusunnau aaigoarunnaulaus lsaunu (co-learning)



nscu2un15 Co-Creation Workshop

& . . o
#4981 | Yumau (Stage) | AInTsu (Activity) nadwsfidasnis (Output)
10 unii 1.Set the Scene & ° UduanIng : dqildansedrdyuay Governance Lever tiaz S-Curve Wit lansaunisdsafiunaznien
Framing Transformation (Emergence, Acceleration, Stabilization) aan GSDR ‘Inai (Framework Language)
2023
40 w1 2. Current State ° Usziludnnue (Maturity Check): usiaznguilszifiu Governance 189 s:19aUdv Indau was 'Key Impediments'
Assessment: SDG SDGs luvdunng a1u 3 wduay S-Curve (Emergence, Acceleration, (aldssadadny ) luusazinduas
Governance Stabilization) Tae‘l% Guiding Questions (®11519AUAN) Governance luusunng
(naueiae)
30 Ui 3. Co-creation: . staudialdua (Intervention Design): aanuuu "Policy Intervention” % daiduaidonTouefitiuglsssy
Design the Policy (nsunsnuaanvulauna) Ayl lunnsuaAileyin Key Impediments dm5u5u159 Governance
Shift (nqueiae) Nszyludunaui 2.1
e JdadrsumNdIAey : 1dan 3daldua Niflugisssuasiinansenugidgn
(High-Impact, High-Feasibility)
10 Ui 4. Synthesis & ° UNdUDNAANWS (Brief Share): siauviunguingua ﬁﬁaLauaﬁQﬂﬁmLﬁaﬂLmeWﬁ’m‘ﬁamao

Next Step

dqUn s & tlavine : niuttarudanadaviunsay GSDR waziduniy
gn19Ufiie

AU




Sustainability Transformation: The S-Curve

THREE PHASES OF TRANSFORMATION

DESTABILIZATION EREAKDOWN PHASE OU

DECUNE OF
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UNSUSTAINASKLF
SYSTEMS

TINE

UCIETAL ASOPTION

EXTENT OF

RSE OF
SUSTAINASLE
SYSTEMS

TN

EMERGENCE ACCELLRATION STABILLZATION

DESTABILIZATION EREAKDOWN PHASE OUf

DECUNE OF
DOMINANT
UNSUSTAINASLE
SYSTEMS

Phase 1: Emergence (n1sfiagin /A1sds1anaidan )

. A1Tnaaay (Experimentation): IANNIINAaaILArN155B1IUNEAA 188 "Niches" (15U TA59A15
Ur3ad, TumagsAa ) Taasinaz Idsunisaiuauuaininiadan lud 1inddu udaklssnaunisuuiaidn

. ARRFNY (Direction Setting): finn5d519 Adavieiisan (Common Vision) las inungseas
gnafidaan tadvuafidmisniswdsuwdas

. unumaas Governance: nsaivauuiiuiidaanfodmiunisnaaas waznisas deyeronanadl
dfaau (Clear Market Signals) TvinnaanauiuiaTanidlunisamuluauina

Phase 2: Acceleration (M5t39n1sil8auwilay )

. nsYEnara (Scaling Up): nsinudnnssandauTaunafiniunisnadaundq 1l luandng

. nsunsnugaBanloung  (Policy Intervention): Ssunadaidinuniiunum idegn (Proactive) Wiu
n19AuAN (Regulation), m-sﬁammg'm (Standardization), u,a:msamu‘luiﬂsaa%wﬁugmﬁaﬁuauu
szuynd

. Just Transition: Jugiidasianisiu anadaudauazarudiuniu  (Resistance) 3nnszuuuazei
BodsyTamien Taudavaanuuuuinsnis nswldausuiidiugssy  (Just Transition) agnesaudiu
WiaWidvansansunsuwdsuudas

Phase 3: Stabilization (MsvinWitluninsgau )

. nsaaiu (Institutionalization): nsas1varasinas ifuuTaunsuasszunutiniunis Seyeli
lunguune (Legislation), ngssifity (Regulation) La N13dadsTIULseaussaz812

. n1sdan1sn1sentdn  (Managed Phase-out): nnsuguissanisliszuuii bidoiiu (au 150 T
fdudiu) dag q gfunumavadnviluszun Taafivinsnisgiamdanvdvau (gu n1sinausy, Iuxreaie)
USRS unangsnu

. Aubangu (Resilience): @519anuannisalviszuulmidunsasufianuingauazaiuyiimielu
aulan la



Levers: 3nA1UIA

Governance

Funalnidmesun doriuuazAud (Institutions
and Spaces) ﬁﬁy%‘umsmwumﬁﬂmﬂmusw‘um
Aaiaun nsaadliung nisdssdiusiunissniiu
n1s n’]'iﬁ'i"’wﬂa'izl,ﬂf_lllLLaxﬂ’]'ia"m’Jf_lﬂ’J’mﬁzm’Jﬂ
lunslnazasdunu My luseaulssmenazseau
Yiavhiu

Wouiwlitnng USumsamuaasniniguasianau
liganadaviu SDGs Taadasuulaitnisamuiiu
T ldgnnsuldauulasy  (Transformative) Syanay
SEUSET Uar aanudanasauunulussasusn
(Patient Capital)

wiun1ssesa mMaweun nsUsuld uaznisialy
dvmuatundnats vavuiTenineddns
uinnssu wazmaTuladinduaiaziiu i l6as

Individual and
collective action

WAardasfunisidauutas wodngsu HaHe
UITVIAFIU LarANRaIN1S (preferences) wav
HAu Wun1sfidiugin nsdne uaznisiedanlun
AN (Collective movements)

Funalnfilnidmdusiaeiuil 2023 sheniu Ui
mMsidduds9AEmSe  (Abilities) vavyana
wazdnitiu F9sufivaussausnNINGAIEn S
dussnuzsnuaifuazdaya dussouslunis
ATMUAUTEUNE LazdNTIOULUDIDIANS LINDNT
IMWUHU A5ALTAUNS UaznIsAnaEUNIINIG
wisuuay



Governance: fiNULasuINUINmuan

Governance gnilonudndunisdaedan danu (institutions) wax unuqnﬁqﬁmng Governance
Audl (spaces) disu:
° n1srinuue AN TagsmTaIn19WmIul  (overall direction of * P‘j"cy Direction: mmm“@""aﬂql’mﬂl"ﬂ?wmm”mi .
deveéopment) wasuas Teanisuday Lﬂw'u'.muamﬁuwﬁu (goals and visions)
° n13 siflmane (setting targets) g uTsunauaznguug (policies and laws)
° 19 Uszarmunisaniiun1s  (coordinating actions) ° Coordination: \flunalnyszain nnsaflunns (actions) 5811319
° n19 ﬁﬁmﬂ?lﬂgu (creating regl'JIa.tlons) L HTILNLIMUAZSERURN 9 (Sefiuanfuarseiiuiaiin) uazfinaudidiny
° N33R0V a\mn'mt'ﬂm‘mm (spec:al|zed50rgan|3at|ons) arnng atnvisanisaanuuy witnawax (effective policy mixes)
dureaudzaIniunis avasdunu nelussavudsunduas T . . .
e . Accountability: ssunauazaantiugne q (@u Ssaniuazanineu

A52IUUNUAU) F519A2705U 121U ANSUARYEY (accountability)
A1UTUN199189UAMNALNULAENISIFEUSINNANNANLUAD

. Inclusivity: sssunfiunaiiiass n1siidaugan (engagement)
sz1dtinn5ifins Ussandenn 594 L1290 UL Ba AUIHA
Wiy ua:sﬁn‘ﬁuﬁaof‘iu Tnudandan "fithlaandis " (safe arenas)
disun1sunaadsaudiu



UNnueaY Governance luusiaz Phase

Phase 1: Emergence (Destabilization)

. Sense-Making: nsrnAuquadiiuauu nsznunis
USnwun3a a9 uas19 (3aud147u (common
narratives) Aduviehl (visions) Lazd1593 I§UN N
188an (alternative pathways) (171 N15219ULWL
a01un1aal)

. Mission-Oriented Change: #519a7miiula
Fansiiauniie Sasamawdouutas uaz fidvna @
danndavny SDGs (1u TA59n15 Fossil Free Sweden)

. Market Signals: 35u1ad dqyeranaiaiidaiau
(clear market signals) d1usun1sasnuaznisinly e
Wruulounauay nunaszazana (long-term policies
and targets) fideda

. Monitoring & Review: nmstinnnuiasiiasisiiil
UseAndna 1u Waunisnuniulesaing lassaulsund
(VNRs) uazn1snumiuiasaiaslasziuriasdu (VLRs) 9
WidayardAsaiuanudumitnazaiuiinig

Phase 2: Acceleration (Breakdown)

. Market Shaping: 55unans=iu nMsiduuazuin
35U (research and innovation), avnulu TASIES
'ﬁu§'\uﬂ’lﬁ’ﬁmz (public infrastructure), invun
Wlhmang (targets), #5719 1Mns§1u (standardize), wax
firfuguagsia (regulate businesses) WalSufiFnig
Avnssunuesegialiieg SDGs

. Policy Coherence: amsilszarusnuulomneluuun
uau (Horizontal policy coordination) giuniaaviuaas
55 (U N5 BanTensznswas1sUFAUNTENTI
1AsugAR) A udidadwiuiadsanudanadatuas
Jansanudaudy /anulanBaudswdou (manage
trade-offs)

. Just Transitions: asriafugua (Governance) fluds
ddrlunisasneanuinlainia aswdoudaudsiu
559 (just transitions), N15UssIMINANSENUGD
ammwmsnﬁméﬂnmnaﬂ (1u willavaauiu) Tnan151i
msaduayu (support) lEu MSAABUSNUTINIU
(training for workers) uazn 151 N13ANATEMNENAN
(social protection) (171 Adaptive Social Protection)

. Accountability Mechanisms: silusasiina'la
AmsuReaay (Effective mechanisms) i 1uiiladn i
fldu1adindula (decision-makers) 11190 nauAINN
& (answerable) sianadwsuasnisiasuutay

Phase 3: Stabilization (Phase Out)

. Institutionalization: saniiuuas Taseasaiiugiu
Imiazdagniinlvi aveju (resilient) Tnan1s GaTavns
1figu (anchoring reforms) l@infiunguune (legislation),
diativéu (regulations), Lazu1nsg1u (standards)

. Phase-Out Management: $5unasiiuauu nsan
aazn1Teniinadiinnsdanis  (managed decline
and phase-out) vaunaTuladuazunifuine lidedin
Taan15lvinsaiuduu 19U AraLee (compensation),
RBugaleran1sl@ndN (redundancy payments), n1siin
ausuIud (retraining), ar NMs§1vun1vLEan
(alternative employment) uAusssuLazAuAR 165 unan
SN

. Political Feasibility: n1sifsiazsaviinanu Ehuly
émwnsdias (politically feasible) Sviiaunsvsavande
RREGSIGINTERE] audunaesedudny (lower-middle
classes) FoiilunauitlaSuilszToaniannnisilasuuilas




d1n1uf 2.1: dsziiudanunisaiuar phase wavdsuiau (20 uafi)

Phase 1: Emergence (n1sfiafia /A1sd51an1aidan )

. n1sneaay (Experimentation): tinnisnaaatuaznis3i5udusdnia wia "Niches" (1gu Tas9ns
11gay, Tuaagsialu) Taasinar Idsunnsaivauuaininedaulu 1indds wiaddsznaunisauiadn

° MRINANT (Direction Setting): in15d519 3duviFiisau (Common Vision) was inungszuz
sl Warwuaidnenisdauudas

. unumaay Governance: nsaivauuiiniilaaniodmsunisnaaas wazn1gas deyerounanail
dfaau (Clear Market Signals) Tvinnatanaruiiudvlanidlunisasnuluauing

Phase 2: Acceleration (nM5139n1sulaauilas )

. nsaE1gna (Scaling Up): nsinudnnssunsaulouiaiiniunianadaundl 1l iuendng

. mMsunsnusaBauloue  (Policy Intervention): Ssunadiavidinuniiunum 18ega (Proactive) Wiu
A1sAauAN (Regulation), N156vs1nsg1u (Standardization), uaznisavnululaseasreiugiuiiaiuauu
sruyina

e Just Transition: Tugiidasinnisiu arudaudiuazarudiuniu  (Resistance) 3nnszuunazii
Eeodsyloanlin Taudavaanuuuninsnis msulaousdufldiusssy  (Just Transition) atnvsaudiu
vialdeausaniunisidauuas

Phase 3: Stabilization (n5virviltluninsgau )

. nsdaiu (Institutionalization): nsasnearusiuasifuulaunauasszunuiniunis el
Wunguune (Legislation), nsziflau (Regulation) ias n1sdndssulszannussuzann

. nsIamMsnasantdn  (Managed Phase-out): nnsuginsdanisliszuuii bidoiu (u 159 il
auiiu) dag 9 giunumavadtailuszun Tnafininsnistiamfanvdvau (gu n1sinausy, SugaLe)
AMSUAT FSunansenu

° AaNubangu (Resilience): a519auanunsaliszuulmidmnsasufianuingauazaiuvinniadu
auan la

A0

nUszaun1saluavvinn inudndn
Usziauaavnauvinua T ualauniieg
LLa"

Tundiiu Governance [Huatinglsdl
unumaeiigls?

ilqtiulsziuaasvinuadluwnga ?

TUsmasunansananslating




Aol 2.2; Fau'ly /llgguiAdlugldssa (20 uail)

Mumsilagiinsasnlsudusaniu  arlsdadaulauua: /miailguailitiu

gUds5A

Phase 1: Emergence
n1sas1ILEanIuil

. Conditions: ‘luilsziauaavnguviou (15u
Climate Change) az'l5fia na lnn1sfiafiu
aua (Governance Mechanisms) figniiiia
d#51993d2vidis9 (Common Narrative &
Vision) uasd@iuduuliiia manaaay /uin
954 (Experimentation/Innovation) ‘i ¢
fidanAdaviu SDGs?

e  Impediments: auassAddeuivinli "udn
AssuNIMAUgUA " v3a "ndannal "
wianiie liansafedu/dule lddaasls?
(g praRulaaafalunisnaaay, 110015
ddeyarnusruzanifidaiauainninis)

Phase 2: Acceleration
Asansuasuwlay

° Conditions: 1579170 AsAUGUALEITN
(Proactive Governance) 113a n15aLAuN1S
Adinen (Decisive Action) ax15 fiax
dAansandon "uIanse " fidnsalunsida
(Niche) Tinanaiilu "ganwansiu " (Tipping
Point) tiatgun1sidsundaslitinnanszny
Tuvndne?

e Impediments: av'\5@aald55a7iAnaN "A1S
findin " (Lock-ins) Auszuuiy, "wayse el
viutau " (Vested Interests) 1132 "Au
daugvnrsTumiaenin " (Internal
Conflicts) figfzaanisi3ea5Iwas
uleine?

Phase 3: Stabilization
n1avinguasa mlithunasgiu

e  Conditions: vnnuluunadidefiulssauainm
d1153ud 13siavnis mMafifuguagUuuy
1 iavin Wi "dludaatiu
(Institutionalized), "Biaueju " (Resilient) uax
"[Tharnasgn " (New Normal) i lianaunsa
gnandnléine q Wafinnsiwdousguna?

. Impediments: aUdssafianavinlinng
wWasuwdasidnsauds "duman "
(Breakdown) 132 "ugaszin " (Phase-out
failure) luszazenafaaz’15? (19U NS0
Wwilszunausrazan), NSUINTEULANSIEEUS
adhusiaiiav)




a9} 3: Co-creation: Design the Policy Shift (30 u1#)

Instructions:

e aanuuu "Policy Intervention" (n1sunsnuaanvuleauna) Maviilldnnsunileymn Key
Impediments M5:yludA10uN 2.2

o dndrfiumnadiey : 1dan 3 daidua MitlugUsssuuazfinansenugeiiaga (High-lmpact,
High-Feasibility)



2i9fl 4: Undua duasiiuas Next step (10 uafl)

Instructions:

® uduawadaws (Brief Share) nguazlilifiu 2 ua
o Phase flilsuduaanguvinuaguilaqiiu n
o Wouluuar Mmiagqldssalumsiadaulud phase dald
o daduavavngu 3Usen1s



