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About ReCharge

ReCharge Energy develop social impact projects,
solving energy problems hand-in-hand with communities

The ReCharge approach is to understand

social context, craft tailor-made solutions
and empowering communities as project owners
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The Remaining 1%













li"
177 L

548 :’ B
) e/

STPYTL L]
7

7 TE
[/

£8D, ]
i )
s i




KeH JIK

Thailand

Bangkok

150 Households

370 Inhabitants

1.12 km?2



Old Model - 'Grant and Forget'

Government
Funds
. Lack of technical knowledge

\ - No awareness on equipment warranty
- No access to equipment suppliers

+ NoO access to spare parts

Responsible 4
Agency ( .........

Lack user feedback : _—
+ No channels for problem feedback Installation
+ No urgency for solving problem in company/ ...

a timely manner contractor
« No demonstration of successfu1
" \
interventions J‘,%
L

Lack of self-management
+ No user-training
« No local technicians for basic troubleshooting *
- No payment collection for O&M, does not reflect -
actual costs




New Model - 'Financed and Sustained'

Source of
fund

\Funding

SHS
Equipment
Suppliers

Project Team
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®
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B o
Advisory support \ | *
%

- Facilitates set-up of community

enterprise : o
- Organizes training for users, technicians Communlty e
and managers Enter rise One-stop service
- Audits financial report of the community P \9& + Local technicans trained for
enterprise on a monthly basis 3 installation
+ Receives feedback and help to find « On-site for troubleshooting
solutions 1, = Faulty equipment
OO,;) repair/replace under warranty
z
%
Self-management % End-User
« Community procures and owns the SHS systems 'o‘?po)
+ Leases out to end-user for a period of 4-year term 0,)(

« Payment is colllected on pay-as-you-go basis
- Establishes rules for self-governance under a committee









Energy storage
266 kWh

PCS / Inverter
50 kW
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High RE Share

Self-consumption Self-sufficiency

Installed
2022-08 2023-01

(kWh)
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I RE Share m Diesel
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ol 3 95% Diesel reduction
33,000 L t0 1,500 L per year 2000
)( Approx. 900,000 THB/year savings 1000 |
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Avoided emissions
1,725 tons kgCO2,, over project lifetime




REC Buyer
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Solar Home Systems
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Transition to RE
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Tailored made Systems

DC SHS - Size S

LED Lighting PV Panel
3lights |

DC SHS - Size M

LED Lights
2lights

PV Panel

LED Lights (Tube)
1 lght

™
1 1V i+ 320 vamenth
Fan

LFP Battery
1fan i

Fan (optional} TV (optionat)

TN FEREEG) SR
100 1 +60 ! 120 i +60 ! +120 !
THB/month :THB/month: u ;:r Z L: :7 L:

DC SHS - Size L

LED Lights

2 lights p x 3 panels)

LED Lights fTuba)

900  Refrigerator

1 fridgs

THB/Month

DC SHS - Size XL

LED Lights PV Panel

2 lights Wp x 2 panels)

LED Lights (Tube)
1 light

Fan (optianall

1fan.am
LFP Battery
2,400 Wh
1300 Freezer
1 freezer (160L)
THB/Month
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Australian

Q Funding
gIZ - w e Buy equipment
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Own Asset

Operation and Solar Home Systems
Maintenance
Monthly

Payment
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Electricity
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Operation and
Maintenance
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e Buy equipment

Warranty + Maintenance
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Solar Home Systems
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